ISCIPLINE

THE KEY TO EFFECTIVELY MANAGING YOUR LIFE

How 1O BUILD A COMPETITIVE ORGANIZATION
BY ADOPTING DISCIPLINE

(A HALF-DAY SEMINAR)

Build a Competitive Team!

The pressures of every day life to do more
with less are enormous. Whether these
pressures come from your employer or family,
time is becoming a scarce commodity. Today
organizations have no choice but to implement
structure to be efficient. Individuals have to
work with a sense of urgency mentality and
make every minute count to be as productive
as possible.

In this half-day seminar I discuss:

= Strategies that are simple, effective, and
customized to meet your needs

= A system to help staff complete their work
on time

= A process to help individuals be effective
leaders and excel in management

= Techniques to become structured, self-
motivated and confident

= Methods to train the mind to manage your
life

= Techniques to reduce stress

= A customized Personally Regulated
Improvement Model to Excel (PRIME) to
help individuals manage energy and time
efficiently

Discipline is the prerequisite to having a better
personal and professional life. The amount of
discipline you possess determines the level of
happiness success and ultimately the overall
quality of your life.

My seminar is designed to help you effectively:

= Manage time and energy for peak
performance

= Establish and complete your goals

= Establish priorities but more importantly
adhere to them

= Enhance your leadership skills

= Improve communicate skills

= Learn to say no with grace

= Learn to think with a sense of urgency

* Be more productive and do more with less

Potential Participants

My presentation on building a competitive
organization targets executives, managers and
supervisors, HR staff, or employees seeking
professional growth. If anyone wishes to
maximize their potential, maintain
momentum, improve their leadership skills, be
a great motivator or whether it's targeting
specific areas of deficits then this presentation
is for you.

For More Information

Tel: 818.404.9248
E-mail: harris@disciplinementor.com
Website: www.disciplinementor.com
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